Administrative Guidelines

EDUCATION: PROGRAMS Policy 512.14.1-G
(previously 602.14.1-G)

Adopted: 06 June 2011



— o =k i — - —

Administrative Guidelines

1 Reduce the amount of paper waste generated in the District through the following:
0 Encourage online or email distribution of newsletters
0 Encourage the use of electronic communication on RichNet
o Default all printers and photocopiers to the double-sided option
0 Leverage technology such as projectors and Smart Boards and encourage
paperless meetings
o Track paper consumption by site and share information on greenhouse gas
generated as a result of paper consumption
1 Continue to adjust frequency of waste and recycling pick-ups as diversion rates increase

Effective Waste Management Practices in Schools/Sites

Collaboration

1 Involve all stakeholders at your site who have involvement in the waste management
(students, teachers, custodians, administrators and parents)

1 Present the results of initial waste audits at school assemblies or staff meetings, and
accept feedback and invite others to upcoming action group meetings

1 Determine areas around school for washing plastics and temporarily storing refundable
containers

Continuous Improvement

1 Incrementally aim to reduce waste at your site, month by month (i.e. printing and
photocopying)

1 Start with a few pilot zero waste classroom and offer opportunities to have the

participants share the challenges and successes of the pilot programs

Offer rewards of reusable water bottles or containers for contests -

As your site sustains a reduction in the weekly garbage, order smaller waste containers

to reduce pickup and storage costs
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Commitment to the Triple Bottom Line Assessment
1 Assess your plan and implementation strategies for Educational/Social impact:
0 How does your strategy connect to educational outcomes of social responsibility
and environmental stewardship curriculum?
0 What is your strategy to educate students and staff about the options for food
waste?
1 Assess your plan and implementation strategies for Environmental impact:
0 How is the environment benefiting from the improved management?
0 How does the movement of e-waste from the schools/sites include options of
local companies who repair electronics to be put back into circulation (i.e. Free
Geek)
1 Assess your plan and implementation strategies for Economic impact:
0 How does your plan save costs for waste/ recycling pickup?

Leadership
1 Create a sub-committee of your Green Team to engage in waste reduction strategies at
your site

1 Waste Audit your school/floor/room and find improvements to lessen the waste
generated from all sources

1 Change your school’s lunch program to the “reverse lunch model” where students eat
after they come inside
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1 Record what type of beverage container recycling program is in place and share those
successes

Learning for All
1 Offer a site location for postings of recycling information in your region
1
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Appendix 1
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http://www.metrovancouverrecycles.org/
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Appendix 2 - Template for a School/Site Garbage Audit

School/Site Name:

Project Contact(s):

Contact Details: Phone: Email:
Check List
Task Completed Date

Garbage Audit Committee Formation

Collaboration with the Custodian about the
plan

Collect the bin and remove the contents
onto a tarp

Sort the like materials

Recycle everything possible and return the
bin and tarp for use again

Assess the weight, volume and source of
contents

Create a graph of the results

Determine a plan of action to manage the
generated waste
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