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Administrative Guidelines

EDUCATION: PROGRAMS Policy 512.14.1-G
(previously 602.14.1-G)

Sustainable Purchasing Guidelines

Introduction

These guidelines provide triple bottom line considerations (social/educational,
environmental and economic) as we make decisions around purchasing. They are intended
to compliment the District’s existing Policy 603.1 (previously 803.1), Purchasing and
Tendering. Decisions made at the point of purchase can have a significant impact on
sustainability efforts and the cost savings that can accompany them.

Sustainable purchasing is set within the context of achieving value for money. When our
organization buys goods and services, we must take into account the economic value (price,
quality, availability and functionality) and also the related environmental and social impacts
of those goods and services. In this context, value for money includes the consideration of
many factors such as cost, performance, availability, quality and environmental
performance.

Effective Sustainable Purchasing Practices

The following should be considered when making a purchase on behalf of the District:

1 Reducing total purchasing: prior to making a decision to purchase, consider whether the
product is truly needed. If it is needed, is it possible to rent, lease, refurbish or buy
second-hand instead of buying new?

1 Durability: ensuring that equipment and materials that are purchased will perform well,
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http://www.bchydro.com/guides_tips/green_your_business/waste_recycling_guide/Prevent_waste_-_before_recycling.html
http://en.wikipedia.org/wiki/Whole-life_cost
http://www.bchydro.com/powersmart/technology_tips/managing_energy_costs/life_cycle_costing.html
http://www.bchydro.com/guides_tips/green_your_business/office_guide/Buy_sustainable_recyclable_supplies.html
http://www.bchydro.com/guides_tips/green_your_business/office_guide/Buy_sustainable_recyclable_supplies.html
http://www.fsccanada.org/whatwedo.htm
http://www.oceanwisecanada.org/about
http://canopyplanet.org/index.php?page=all-about-eco-paper
http://www.cog.ca/about_organics/what_is_organics/
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Effective Sustainable Purchasing Practices at the District Level

1 Conduct an analysis of spending and/or consumption patterns for the District

1 Evaluate environmental risks associated with major purchase categories to identify
greatest opportunities to reduce environmental impacts

1 Develop a reference list of key categories of goods and services with significant
environmental impacts. Consider setting sustainable purchasing standards for these
categories.

Effective Sustainable Purchasing Practices in Schools/Sites

Collaboration

1 Collaborate with the Purchasing Department prior to purchasing goods or services

because the Purchasing Department has:
0 Access to bulk purchasing power
0 Detailed information on performance standards for many different types of goods
o Information on incentives for certain energy efficient equipment and appliances
(in most cases the incentives must be applied for before a purchase is made)

Continuous Improvement

1 Conduct an analysis of spending and/or consumption patterns for your site

1 Evaluate environmental risks associated with major purchase categories to identify
greatest opportunities to reduce environmental impacts. Select a sustainable purchasing
initiative based on the results and set a goal.

1 Measure and assess whether change has occurred (before and after surveys,
observation/audits, utility consumption data)

1 Assess and evaluate your challenges and success

1 Revise your plan based on your evaluation feedback

1 Communicate your results, challenges and successes to your community and district

Commitment to the Triple Bottom Line Assessment
1 Assess your plan and implementation strategies for Educational/Social impact:
0 How does the sustainable procurement initiative connect with the environmental
learning outcomes?
0 How does the initiative build environmental stewards?
0 How does being involved in the initiative provide enhancement of knowledge,
skills and attitudes?

1 Assess your plan and implementation strategies for Environmental impact:
0
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Learning for All
1 Provide education on sustainable procurement through members of the Green Teams in
classrooms, at school events and community events

1
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