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Message from the Richmond 
Board of Education

¢ƘŜ .ƻŀǊŘ ƻŦ 9ŘǳŎŀǝƻƴ ƛǎ 
ŎƻƳƳƛǧŜŘ ǘƻ ǎǳǇǇƻǊǝƴƎ ǘƘŜ 
ŜŘǳŎŀǝƻƴŀƭ ƧƻǳǊƴŜȅ ƻŦ ŜǾŜǊȅ 
student in the Richmond 
School District. We recognize 
that the world is in a state of 
Ŏƻƴǝƴǳŀƭ ŎƘŀƴƎŜΣ ŀƴŘ ǿŜ Ƴǳǎǘ 
ǘƘŜǊŜŦƻǊŜ ŀŘŀǇǘ ƻǳǊ ƭŜŀǊƴƛƴƎ 
ŜƴǾƛǊƻƴƳŜƴǘǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ 
ŜǾŜǊȅ ǎǘǳŘŜƴǘ Ŏŀƴ ǘƘǊƛǾŜ ŀƴŘ ōŜ 
ǎǳŎŎŜǎǎŦǳƭΦ ¢ƘǊƻǳƎƘ ǘƘƻǳƎƘǜǳƭ 
ǇƭŀƴƴƛƴƎ ŀƴŘ ŘŜƭƛōŜǊŀǘŜ ŀŎǝƻƴΣ 
ǿŜ ōŜƭƛŜǾŜ ǘƘŀǘ ǿŜ Ŏŀƴ ƛƴǎǇƛǊŜ 
ŀƴŘ ǎǳǇǇƻǊǘ ŜǾŜǊȅƻƴŜ ƛƴ ƻǳǊ 
ŜŘǳŎŀǝƻƴŀƭ ŎƻƳƳǳƴƛǘȅ ǘƻ ōŜ 
lifelong learners.

CǊƻƳ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΣ ǘƘŜ ōƻŀǊŘ Ƙŀǎ ƳŀŘŜ 
ŀ ŘŜǘŜǊƳƛƴŜŘ ŜũƻǊǘ ǘƻ ŜƴƎŀƎŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛƴ ǇǳǊǇƻǎŜŦǳƭ ŎƻƴǎǳƭǘŀǝƻƴΦ Lǘ 
ǿŀǎ ŎǊƛǝŎŀƭ ǘƘŀǘ ƻǳǊ ǇǊƛƻǊƛǝŜǎ ŀƴŘ Ǝƻŀƭǎ ǿŜǊŜ ǳƴŘŜǊǎǘƻƻŘ ŀƴŘ ŀŶǊƳŜŘ ōȅ ƻǳǊ 
ǎǘǳŘŜƴǘǎΣ ǎǘŀũΣ ǇŀǊŜƴǘǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ hŦ ǇŀǊǝŎǳƭŀǊ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ǘƘŜ  
ōƻŀǊŘ Ƙŀǎ ōŜŜƴ ǘƘŜ ƛƴǇǳǘ ƻŦ ǎǘǳŘŜƴǘǎΣ ǿƘƻǎŜ ƛŘŜŀǎ ǇǊƻǾƛŘŜŘ ǘƘŜ ŦƻǳƴŘŀǝƻƴ  
ƻŦ ǘƘŜ ǇƭŀƴΦ 

! ǎƛƎƴƛŬŎŀƴǘ ŀƳƻǳƴǘ ƻŦ ǝƳŜ ŀƴŘ ŜũƻǊǘ ǿŀǎ Ǉǳǘ ƛƴǘƻ ŘŜǾŜƭƻǇƛƴƎ ǘƘƛǎ ǇƭŀƴΣ  
ŀƴŘ ǘƘŜ ŦŜŜŘōŀŎƪ ǘƘŀǘ ǿŀǎ ǊŜŎŜƛǾŜŘ ŘǳǊƛƴƎ ǘƘƛǎ ǇǊƻŎŜǎǎ ǿŀǎ ǘƘƻǳƎƘǜǳƭΣ 
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¢ƘŜ wƛŎƘƳƻƴŘ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ ƛǎ ŀ ǾƛōǊŀƴǘ ƭŜŀǊƴƛƴƎ ŎƻƳƳǳƴƛǘȅ ǘƘŀǘ 
ŦƻǎǘŜǊǎ ǎǘǳŘŜƴǘ ŜƴƎŀƎŜƳŜƴǘΣ ŎǊŜŀǝǾƛǘȅΣ ŀƴŘ ǿŜƭƭπōŜƛƴƎ ƛƴ ƛƴŎƭǳǎƛǾŜ 
ŀƴŘ ŎŀǊƛƴƎ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘǎΦ hǳǊ ŘƛǎǘǊƛŎǘ ƛǎ ŎƻƳƳƛǧŜŘ ǘƻ 
ǇǊƻǾƛŘƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŀƭƭ ǎǘǳŘŜƴǘǎ ǘƻ ƘŜƭǇ ǘƘŜƳ ŘŜǾŜƭƻǇ ǘƘŜ 
ŀǩǘǳŘŜǎΣ ǎƪƛƭƭǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ǿƛƭƭ ǇǊŜǇŀǊŜ ǘƘŜƳ ŦƻǊ ŀƴ ŜȄŎƛǝƴƎ 
ŀƴŘ ǇǊƻŘǳŎǝǾŜ ŦǳǘǳǊŜΦ 

hǳǊ ŘƛǎǘǊƛŎǘ ƭƛŜǎ ǿƛǘƘƛƴ ǘƘŜ ōƻǳƴŘŀǊƛŜǎ ƻŦ ǘƘŜ /ƛǘȅ ƻŦ wƛŎƘƳƻƴŘΣ ƭƻŎŀǘŜŘ ƻƴ ŀƴ ƛǎƭŀƴŘ 
ŀǘ ǘƘŜ ƳƻǳǘƘ ƻŦ ǘƘŜ CǊŀǎŜǊ wƛǾŜǊΦ hǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ǎƘŀǊŜŘ ƘƛǎǘƻǊȅ ōŜƎŀƴ ǘƘƻǳǎŀƴŘǎ ƻŦ 
ȅŜŀǊǎ ŀƎƻ ŀǎ ŀ ǇƭŀŎŜ ǿƘŜǊŜ ǘƘŜ CƛǊǎǘ tŜƻǇƭŜǎ ƎŀǘƘŜǊŜŘ ŀƴŘ ƭƛǾŜŘΦ ¢ƻŘŀȅΣ wƛŎƘƳƻƴŘ ƛǎ 
ƭƻŎŀǘŜŘ ƻƴ ǘƘŜ ǘǊŀŘƛǝƻƴŀƭ ŀƴŘ ǳƴŎŜŘŜŘ ǘŜǊǊƛǘƻǊƛŜǎ ƻŦ ǘƘŜ Ƙ₳ƴq₳Ƴƛƴ₳Ƴ ƭŀƴƎǳŀƎŜ ƎǊƻǳǇΣ 
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wƛŎƘƳƻƴŘ ƛǎ ŀƴ ŜȄŎŜǇǝƻƴŀƭ ǎŎƘƻƻƭ 
ŘƛǎǘǊƛŎǘ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ōǳƛƭǘ ǘƘǊƻǳƓƘ 
ǘƘŜ ŘŜŘƛŎŀǝƻƴ ƻŦ ǘƘƻǎŜ ǿƘƻ 
ǿƻǊƪ ŀƴŘ ƭŜŀǊƴ ƘŜǊŜΦ !ǎ ǎǳŎƘΣ ǘƘŜ 
ǎǘǊŀǘŜƓƛŎ ǇƭŀƴƴƛƴƓ ǇǊƻŎŜǎǎ ōŜƓŀƴ  
ōȅ ŎƻƴƴŜŎǝƴƓ ǘƻ ǘƘƻǎŜ ǿƘƻ ƪƴƻǿ 
ƻǳǊ ŘƛǎǘǊƛŎǘ ōŜǎǘΥ ǎǘǳŘŜƴǘǎΣ ǎǘŀũΣ 
ǇŀǊŜƴǘǎ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢ƘŜǎŜ 
ƓǊƻǳǇǎ ƘŀǾŜ ŎƻƭƭŀōƻǊŀǝǾŜƭȅ ǎƘŀǇŜŘ 
ǘƘŜ ƛƴŎƭǳǎƛǾŜ ƭŜŀǊƴƛƴƓ ŜƴǾƛǊƻƴƳŜƴǘǎ 
ŦƻǊ ǿƘƛŎƘ wƛŎƘƳƻƴŘ ƛǎ ƪƴƻǿƴΦ 

hǾŜǊ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ǎŜǾŜǊŀƭ ƳƻƴǘƘǎΣ ǘƘŜ ōƻŀǊŘ 
ŜƴƎŀƎŜŘ ƛƴ ǇǳǊǇƻǎŜŦǳƭ ŘƛŀƭƻƎǳŜ ŀƴŘ ǊŜŎŜƛǾŜŘ 
ŀ ǎƛƎƴƛŬŎŀƴǘ ŀƳƻǳƴǘ ƻŦ ƳŜŀƴƛƴƎŦǳƭ ŦŜŜŘōŀŎƪΦ 
¢ƘǊƻǳƎƘ ǘƘƛǎ ǇǊƻŎŜǎǎΣ ŬǾŜ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎ 
ǿŜǊŜ ƛŘŜƴǝŬŜŘΥ ƛƴǎǇƛǊŜŘ ƭŜŀǊƴŜǊǎΣ Ŝǉǳƛǘȅ ŀƴŘ 
ƛƴŎƭǳǎƛƻƴΣ ƻǇǝƳƛȊŜŘ ŦŀŎƛƭƛǝŜǎ ŀƴŘ ǘŜŎƘƴƻƭƻƎȅΣ 
ŀ ǇǊƻƎǊŜǎǎƛǾŜ ǿƻǊƪǇƭŀŎŜ ŀƴŘ ŀ ŎƻƴƴŜŎǘŜŘ 
ƭŜŀǊƴƛƴƎ ŎƻƳƳǳƴƛǘȅΦ 

Development 
of the Plan

7

τ tǊƻƧŜŎǘ ƛƴƛǝŀǝƻƴOctober 2019

November - December 2019 τ .ƻŀǊŘ ǇƭŀƴƴƛƴƎ ǎŜǎǎƛƻƴǎ

January - March 2020

July - August 2020

September - November 2020

December 2020

τ .ƻŀǊŘ ǇƭŀƴƴƛƴƎ ǎŜǎǎƛƻƴǎ
τ {ǘŀƪŜƘƻƭŘŜǊ Ŏƻƴǎǳƭǘŀǝƻƴǎ
τ wƛŎƘƳƻƴŘ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ Ŏƻƴǎǳƭǘŀǝƻƴǎ
τ /ƻƳƳǳƴƛǘȅ ŀƴŘ ŜȄǘŜǊƴŀƭ ǇŀǊǘƴŜǊ Ŏƻƴǎǳƭǘŀǝƻƴǎ
τ {ǘǳŘŜƴǘ Ŏƻƴǎǳƭǘŀǝƻƴǎ

τ {ǘǳŘŜƴǘ Ŏƻƴǎǳƭǘŀǝƻƴǎ
τ .ƻŀǊŘ ǇƭŀƴƴƛƴƎ ǎŜǎǎƛƻƴǎ
τ {ŜƴƛƻǊ ƳŀƴŀƎŜƳŜƴǘ ǇƭŀƴƴƛƴƎ ǎŜǎǎƛƻƴǎ

τ !ǇǇǊƻǾŀƭ ƻŦ ǘƘŜ Ǉƭŀƴ

τ Dƻŀƭǎ ŀƴŘ ƻōƧŜŎǝǾŜǎ ǊŜǾƛǎŜŘ ŀƴŘ ǊŜŬƴŜŘ

January 2021-2025 τ LƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ Ǉƭŀƴ

Strategic Planning 
Timeline
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¢ƘŜ .ƻŀǊŘ ƻŦ 9ŘǳŎŀǝƻƴ ǊŜŎƻƎƴƛȊŜǎ ǘƘŜ ǇƻǿŜǊ ƻŦ ǘƘŜ ǾƛǎƛƻƴΣ Ƴƛǎǎƛƻƴ 
ŀƴŘ ǾŀƭǳŜǎ ǎǘŀǘŜƳŜƴǘǎ ƛƴ ǘǊŀƴǎŦƻǊƳƛƴƎ ƭŜŀǊƴƛƴƎΣ ƭŜŀŘƛƴƎ ŀƴŘ ǘŜŀŎƘƛƴƎ 
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Our Strategic  
Priorities
¢ƘǊƻǳƎƘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ 
ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊ 
ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŎƻƴǎǳƭǘŀǝƻƴΣ 
ŬǾŜ ǇǊƛƻǊƛǝŜǎ ǿŜǊŜ ƛŘŜƴǝŬŜŘ 
ŀǎ ǊŜǉǳƛǊƛƴƎ ǘƘŜ ŀǧŜƴǝƻƴ ƻŦ 
the board and the district 
ƻǾŜǊ ǘƘŜ ƴŜȄǘ ŬǾŜ ȅŜŀǊǎΦ !ƭƭ 
ƎƻŀƭǎΣ ƻōƧŜŎǝǾŜǎ ŀƴŘ ŀŎǝƻƴǎ 
ŀǊǝŎǳƭŀǘŜŘ ƛƴ ǘƘŜ Ǉƭŀƴ ŀŘŘǊŜǎǎ 
ǘƘŜǎŜ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎΦ 
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STRATEGIC PRIORITY 1 
Inspired Learners

We are all learners — our 
ǎǘǳŘŜƴǘǎ ŀƴŘ ǇŀǊŜƴǘǎΣ ƻǳǊ 
ǎǘŀũ ŀƴŘ ƻǳǊ ŎƻƳƳǳƴƛǘȅ 
ǇŀǊǘƴŜǊǎΦ ²Ŝ ǿƛƭƭ ǇǊƻǾƛŘŜ 
welcoming and engaging 
ǎŎƘƻƻƭ ŜƴǾƛǊƻƴƳŜƴǘǎ ǿƘŜǊŜ 
ŀƭƭ Ŏŀƴ ǘƘǊƛǾŜΦ ²Ŝ ŀƛƳ ǘƻ 
ƛƴǎǇƛǊŜ ŜǾŜǊȅƻƴŜ ƛƴ ƻǳǊ 
ŜŘǳŎŀǝƻƴŀƭ ŎƻƳƳǳƴƛǘȅ ǘƻ 
be lifelong learners. 

12
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ěġėÁġÙäìÏ ĔėìĈėìġķ м
Inspired Learners

[ŜŀǊƴŜǊǎ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ 
ŎŀǇŀŎƛǘȅ ǘƻ ŀŘŀǇǘ ŀƴŘ ǘƘǊƛǾŜ  
ƛƴ ŀƴ ŜǾŜǊπŎƘŀƴƎƛƴƎ ǿƻǊƭŘΦ

goal 1 objectives

LΦ	 5ŜŜǇŜƴ ŀƴŘ ǎǳǇǇƻǊǘ ƭŜŀǊƴŜǊǎΩ ŀōƛƭƛǝŜǎ ǘƻ ǊŜƅŜŎǘ ŀƴŘ ǎŜǘ Ǝƻŀƭǎ ǊŜƭŀǘŜŘ ǘƻ 
ŎǳǊǊƛŎǳƭŀǊ ŀƴŘ ŎƻǊŜ ŎƻƳǇŜǘŜƴŎƛŜǎΦ

LLΦ	 {ǳǇǇƻǊǘ ŜŘǳŎŀǘƻǊǎ ǘƻ ŘŜŜǇŜƴ ǘƘŜƛǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ŜũŜŎǝǾŜ  
ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳΦ

LLLΦ	 5ŜǎƛƎƴ ŀƴŘ ƻũŜǊ ŀ ǾŀǊƛŜǘȅ ƻŦ ƭŜŀǊƴƛƴƎ ƻǇǝƻƴǎ ǘƻ ƳŜŜǘ ǘƘŜ ŜǾƻƭǾƛƴƎ ŀƴŘ ŘƛǾŜǊǎŜ 
needs of learners.

L±Φ	 {ǘǊŜƴƎǘƘŜƴ ƭŜŀǊƴƛƴƎ ōȅ Ŧǳƭƭȅ ŜƳōŜŘŘƛƴƎ ŦƻǊƳŀǝǾŜ ŀǎǎŜǎǎƳŜƴǘ ǇǊŀŎǝŎŜǎ  
ǘƘŀǘ ƛƴǾƻƭǾŜ ōƻǘƘ ǎǘǳŘŜƴǘǎ ŀƴŘ ŀŘǳƭǘǎΦ

±Φ	 /ǊŜŀǘŜ ƳƻǊŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ƭŜŀǊƴŜǊ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ŀŎǝǾƛǝŜǎ ǘƘŀǘ ǊŀƛǎŜ 
ŀǿŀǊŜƴŜǎǎ ƻŦΣ ŀƴŘ ƛƴŎǊŜŀǎŜ ŜƴƎŀƎŜƳŜƴǘ ƛƴΣ Ǝƭƻōŀƭ ŎƛǝȊŜƴǊȅ ŀƴŘ  
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǘŜǿŀǊŘǎƘƛǇΦ

±LΦ	 tǊƻǾƛŘŜ ǘƻƻƭǎΣ ǘŜŎƘƴƻƭƻƎƛŜǎ ŀƴŘ ǇǊŀŎǝŎŜǎ ǘƻ ƛƴŎǊŜŀǎŜ ƭŜŀǊƴŜǊ  
ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŀƎŜƴŎȅΦ

±LLΦ	{ǳǇǇƻǊǘ ŀƴŘ ƛƴŎǊŜŀǎŜ ǘƘŜ ǳǎŜ ƻŦ ƛƴǉǳƛǊȅπōŀǎŜŘ ŀŎǝǾƛǝŜǎ ŀƴŘ ǇǊƻŎŜǎǎŜǎ  
ǘƻ ŜƴƘŀƴŎŜ ŀƴŘ ǇŜǊǎƻƴŀƭƛȊŜ ƭŜŀǊƴƛƴƎΦ 

1

The district fosters resilient 
ŀƴŘ ƘŜŀƭǘƘȅ ƭƛŦŜπƭƻƴƎ ƭŜŀǊƴŜǊǎΦ

goal 2 objectives

LΦ	 .ǳƛƭŘ ƭŜŀǊƴŜǊǎΩ ŀǿŀǊŜƴŜǎǎ ƻŦΣ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘΣ ǘƘŜ ŎƻǊŜ ŎƻƳǇŜǘŜƴŎƛŜǎΦ
LLΦ	 tǊƻǾƛŘŜ ŀ ǿƛŘŜǊ ǊŀƴƎŜ ƻŦ ƳŜƴǘŀƭ ŀƴŘ ǇƘȅǎƛŎŀƭ ƘŜŀƭǘƘ ǇǊƻƎǊŀƳǎ ŀƴŘ  

ǎǳǇǇƻǊǘǎ ŦƻǊ ǎǘǳŘŜƴǘ ŀƴŘ ǎǘŀũ ǿŜƭƭπōŜƛƴƎΣ ƛƴŎƭǳŘƛƴƎ ƻƴƎƻƛƴƎ ǎǳǇǇƻǊǘǎ  
ŀƴŘ ǇŀǊǘƴŜǊǎƘƛǇǎ ƻǳǘǎƛŘŜ ǘƘŜ ŘƛǎǘǊƛŎǘΦ

LLLΦ	 LƴŎǊŜŀǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦΣ ŀƴŘ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴΣ ƘŜŀƭǘƘȅ ƭƛǾƛƴƎ ŀŎǝǾƛǝŜǎΦ

https://www.sd38.bc.ca
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Inspired Learners

LƴŘƛƎŜƴƻǳǎ tŜƻǇƭŜǎϥ ƘƛǎǘƻǊȅΣ 
ǇŜǊǎǇŜŎǝǾŜǎΣ ŀƴŘ ƭŜŀǊƴƛƴƎ 
ŀǇǇǊƻŀŎƘŜǎ ŀǊŜ ŜƳōŜŘŘŜŘ 
ǿƛǘƘƛƴ ŘƛǎǘǊƛŎǘ ǇƭŀƴƴƛƴƎ  
ŀƴŘ ǇǊŀŎǝŎŜǎΦ 

goal 3 objectives

LΦ	 IƻƴƻǳǊ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǘƘŜ ¢ǊǳǘƘ ŀƴŘ wŜŎƻƴŎƛƭƛŀǝƻƴ /ƻƳƳƛǎǎƛƻƴ Ŏŀƭƭǎ ǘƻ  
ŀŎǝƻƴ ǊŜƭŀǘŜŘ ǘƻ ŜŘǳŎŀǝƻƴΦ

LLΦ	 5ŜŜǇŜƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŀƴŘ ŜƳōŜŘ ǘƘŜ CƛǊǎǘ tŜƻǇƭŜǎϥ tǊƛƴŎƛǇƭŜǎ  
of Learning.

LLLΦ	 LƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ ŀǳǘƘŜƴǝŎ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǘƻ  
ŜƴƘŀƴŎŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ LƴŘƛƎŜƴƻǳǎ tŜƻǇƭŜǎϥ ŎǳƭǘǳǊŜ ŀƴŘ ƘƛǎǘƻǊȅΦ

¢ƘŜ ŘƛǎǘǊƛŎǘ ōǳƛƭŘǎ ƭƛǘŜǊŀŎȅΣ 
ƴǳƳŜǊŀŎȅ ŀƴŘ ŘƛƎƛǘŀƭ ƭƛǘŜǊŀŎȅ 
ǘƘǊƻǳƎƘ ƛƴƴƻǾŀǝƻƴ ŀƴŘ ŀ 
ŎƻƳƳƻƴƭȅ ƘŜƭŘ ǾƛǎƛƻƴΦ

goal 4 objectives

LΦ	 5ŜǾŜƭƻǇ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŀ Yπмн ƭƛǘŜǊŀŎȅ Ǿƛǎƛƻƴ ŀƴŘ ŦǊŀƳŜǿƻǊƪΦ 
LLΦ	 5ŜǾŜƭƻǇ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŀ Yπмн ƴǳƳŜǊŀŎȅ Ǿƛǎƛƻƴ ŀƴŘ ŦǊŀƳŜǿƻǊƪΦ 
LLLΦ	 {ǳǇǇƻǊǘΣ ŘŜǾŜƭƻǇ ŀƴŘ ŘŜŜǇŜƴ ǎǘǳŘŜƴǘǎΩ ŀƴŘ ǎǘŀũǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ  

ŘƛƎƛǘŀƭ ƭƛǘŜǊŀŎȅ ŀƴŘ ƛǘǎ ƛƴǘŜƎǊŀǘŜŘ ƛƳǇƭŜƳŜƴǘŀǝƻƴΦ 

1

https://www.sd38.bc.ca
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STRATEGIC PRIORITY 2 
Equity and Inclusion
9ǉǳƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛƻƴ ŀǊŜ 
ŦƻǳƴŘŀǝƻƴŀƭ ǘƻ ƭŜŀǊƴƛƴƎ 
ŀƴŘ ƭŜŀŘƛƴƎΣ ŀƴŘ ŀǊŜ ŎǊƛǝŎŀƭ 
ǘƻ ǎǳŎŎŜǎǎΣ ǿŜƭƭπōŜƛƴƎΣ ŀƴŘ 
ŦǳƭŬƭƭƳŜƴǘΦ Lǘ ƛǎ ƻǳǊ Ƴƛǎǎƛƻƴ 
to ensure that all of our 
ǎǘǳŘŜƴǘǎΣ ŦŀƳƛƭƛŜǎΣ ŀƴŘ ǎǘŀũ 
ŦŜŜƭ ǿŜƭŎƻƳŜŘΣ ŀǊŜ ǘǊŜŀǘŜŘ 



https://www.sd38.bc.ca


STRATEGIC PRIORITY 3 
Optimized Facilities 
and Technology
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ěġėÁġÙäìÏ ĔėìĈėìġķ о
Optimized Facilities and Technology 

¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ ǘŜŎƘƴƻƭƻƎȅ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛǎ ǎǘŀōƭŜΣ 
ǎŜŎǳǊŜ ŀƴŘ ǊŜƭŜǾŀƴǘ ǘƻ 
ǎǳǇǇƻǊǘ ƭŜŀǊƴƛƴƎΦ

goal 1 objectives

LΦ	 5ŜǾŜƭƻǇ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŀ ǘƘǊŜŜπȅŜŀǊ [ŜŀǊƴƛƴƎ ŀƴŘ .ǳǎƛƴŜǎǎ ¢ŜŎƘƴƻƭƻƎȅ tƭŀƴΦ
LLΦ	 LƴŎǊŜŀǎŜ ŀŎŎŜǎǎ ǘƻ ǘŜŎƘƴƻƭƻƎȅ ƘŀǊŘǿŀǊŜ ŀƴŘ ǎƻƊǿŀǊŜΣ ŀƴŘ ŜƴǎǳǊŜ ǘƘŜȅ  

ŀǊŜ ǊŜƭƛŀōƭŜ ŀƴŘ ǊŜƭŜǾŀƴǘ ŦƻǊ ǘƘŜƛǊ ƛƴǘŜƴŘŜŘ ǇǳǊǇƻǎŜΦ
LLLΦ	 9ȄǇŀƴŘ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƛƴǘŜƎǊŀǝƻƴ ƻŦ ǘŜŎƘƴƻƭƻƎȅΦ 
L±Φ	 LƳǇƭŜƳŜƴǘ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ ǳǎŜ ƻŦ ŀ ŎƻƳƳƻƴ ŎƻƭƭŀōƻǊŀǝƻƴ ǇƭŀǜƻǊƳ  

όaƛŎǊƻǎƻƊ оср ϧ ¢ŜŀƳǎύ ǘƘŀǘ ŜƴƘŀƴŎŜǎ ŎƻƳƳǳƴƛŎŀǝƻƴΣ ƭŜŀǊƴƛƴƎ  
ŀƴŘ ŎƻƳƳǳƴƛǘȅΦ

±Φ	 {ǘǊŜƴƎǘƘŜƴ ǘƘŜ ǎŜŎǳǊƛǘȅ ƻŦ ƻǳǊ ƴŜǘǿƻǊƪΣ ŘŀǘŀΣ ǎƻƊǿŀǊŜΣ ǎȅǎǘŜƳǎ ŀƴŘ ǇǊŀŎǝŎŜǎΦ
±LΦ	 LƴŎǊŜŀǎŜ ŎȅōŜǊǎŜŎǳǊƛǘȅ ŜŘǳŎŀǝƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ǘƻ ŜƴƘŀƴŎŜ ŀǿŀǊŜƴŜǎǎ  

ŀƴŘ ǇǊƻŀŎǝǾƛǘȅΦ
±LLΦ	9ƴƘŀƴŎŜ ǿƛǊŜƭŜǎǎ ŀŎŎŜǎǎ ŀƴŘ ƴŜǘǿƻǊƪ ǎǘŀōƛƭƛǘȅ ƛƴ ŀƭƭ ŘƛǎǘǊƛŎǘ ŦŀŎƛƭƛǝŜǎΦ 

3

https://www.sd38.bc.ca
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ěġėÁġÙäìÏ ĔėìĈėìġķ о
Optimized Facilities and Technology 

¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ ŦŀŎƛƭƛǝŜǎ ŀǊŜ 
ǿŜƭƭπƳŀƛƴǘŀƛƴŜŘΣ ŜǉǳƛǘŀōƭŜΣ 
ǎŀŦŜ ŀƴŘ ŎƻƴŘǳŎƛǾŜ  
to learning.

goal 2 objectives

LΦ	 tǊƻǾƛŘŜ ŜǉǳƛǘŀōƭŜ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘǎ ǘƘǊƻǳƎƘ ŜũŜŎǝǾŜ ŀƴŘ ŜŶŎƛŜƴǘ ŦŀŎƛƭƛǝŜǎ 
ǇƭŀƴƴƛƴƎΣ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǊŜǎƻǳǊŎŜ ŀƭƭƻŎŀǝƻƴΦ

LLΦ	 tǊƻǾƛŘŜ ŎƭŜŀƴΣ ƘŜŀƭǘƘȅ ŀƴŘ ǎŀŦŜ ŦŀŎƛƭƛǝŜǎΦ
LLLΦ	 LƳǇƭŜƳŜƴǘ ǘƘŜ нлнл aŀƛƴǘŜƴŀƴŎŜ wŜǾƛŜǿ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ǘƻ ƻǇǝƳƛȊŜ ǎŜǊǾƛŎŜ 

ŘŜƭƛǾŜǊȅ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ ǝƳŜƭƛƴŜǎǎ ƻŦ ƳŀƛƴǘŜƴŀƴŎŜ ǘƻ ƻǳǊ ŦŀŎƛƭƛǝŜǎΦ
L±Φ	 LƳǇƭŜƳŜƴǘ ǎǘǊŀǘŜƎƛŎ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ƛƴ ǘƘŜ [ƻƴƎπwŀƴƎŜ CŀŎƛƭƛǝŜǎ tƭŀƴΦ
±Φ	 ²ƻǊƪ ŎƻƭƭŀōƻǊŀǝǾŜƭȅ ǿƛǘƘ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ 9ŘǳŎŀǝƻƴ ǘƻ ŀŎŎŜƭŜǊŀǘŜ ǎŜƛǎƳƛŎ 

ǳǇƎǊŀŘƛƴƎ ƻŦ ƻǳǊ ǎŎƘƻƻƭǎΦ
±LΦ	 /ǊŜŀǘŜ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘǎ ǘƘŀǘ ŀǊŜ ƅŜȄƛōƭŜ ŀƴŘ ǎǳǇǇƻǊǘ ƛƴŎƭǳǎƛǾŜ  

ŜŘǳŎŀǝƻƴŀƭ ǇǊŀŎǝŎŜǎΦ

3

¢ƘŜ ŘƛǎǘǊƛŎǘ ŦƻǎǘŜǊǎ ŜƴŜǊƎȅ 
ŜŶŎƛŜƴǘ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ 
ǎǳǎǘŀƛƴŀōƭŜ ŦŀŎƛƭƛǝŜǎ  
ŀƴŘ ǇǊŀŎǝŎŜǎΦ

goal 3 objectives

LΦ	 5ŜǾŜƭƻǇ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŀ ŬǾŜπȅŜŀǊ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ /ƭƛƳŀǘŜ !Ŏǝƻƴ tƭŀƴΦ
LLΦ	 LƳǇǊƻǾŜ ǘƘŜ ŜƴŜǊƎȅ ŜŶŎƛŜƴŎȅΣ ŎƭƛƳŀǘŜ ǊŜǎƛƭƛŜƴŎȅ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ŀƭƭ ŦŀŎƛƭƛǝŜǎ 

ǘƘǊƻǳƎƘ ŎŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘǎΦ
LLLΦ	 LƳǇƭŜƳŜƴǘ ǎǳǎǘŀƛƴŀōƭŜ ǇǊŀŎǝŎŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ǘƻ ƛƳǇǊƻǾŜ ǿŀǎǘŜ ŘƛǾŜǊǎƛƻƴ  

ǊŀǘŜǎΣ ǊŜŘǳŎŜ ǿŀǎǘŜ ƎŜƴŜǊŀǝƻƴΣ ǊŜŘǳŎŜ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎǎƛƻƴǎΣ ŎƻƴǎŜǊǾŜ  
ǿŀǘŜǊ ŀƴŘ ǇǊƻƳƻǘŜ ŎƭƛƳŀǘŜ ŀŎǝƻƴΦ

L±Φ	 LƴŎǊŜŀǎŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŜŘǳŎŀǝƻƴΣ ŀǿŀǊŜƴŜǎǎ ǘǊŀƛƴƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ 
ŦƻǊ ǎǘŀũ ŀƴŘ ǎǘǳŘŜƴǘǎΦ

https://www.sd38.bc.ca
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ěġėÁġÙäìÏ ĔėìĈėìġķ п
A Progressive Workplace

LƴŎƭǳǎƛƻƴΣ ŜǉǳƛǘȅΣ ŀƴŘ  
ŘƛǾŜǊǎƛǘȅ ŀǊŜ ŦƻǳƴŘŀǝƻƴŀƭ  
ǘƻ ŜƳǇƭƻȅƳŜƴǘ ŀǘ ŜǾŜǊȅ  
ƭŜǾŜƭ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΦ

goal 1 objectives

LΦ	 9ƴǎǳǊŜ ŀƭƭ Iw ǇǊŀŎǝŎŜǎ ŎƻƴǎƛŘŜǊ ŀƴŘ ǊŜƅŜŎǘ ŜǉǳƛǘȅΣ ŘƛǾŜǊǎƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛƻƴ ǘƻ 
ŀŎǝǾŜƭȅ ŀŘŘǊŜǎǎ ǾŀǊƛƻǳǎ ŦƻǊƳǎ ƻŦ ƛƳǇƭƛŎƛǘ ōƛŀǎΣ ŘƛǎŎǊƛƳƛƴŀǝƻƴ ŀƴŘ ǇǊƛǾƛƭŜƎŜΦ

LLΦ	 5ŜǾŜƭƻǇ ŀƴŘ ǇǊƻǾƛŘŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŜƳǇƭƻȅŜŜǎ ǘƻ ƭŜŀǊƴ ŀōƻǳǘ ǿƻǊƪǇƭŀŎŜ 
ŜǉǳƛǘȅΣ ŘƛǾŜǊǎƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛƻƴΦ

LLLΦ	 .ǳƛƭŘ ŎŀǇŀŎƛǘȅ ŦƻǊ ŜǉǳƛǘȅΣ ŘƛǾŜǊǎƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛƻƴ ŀǇǇǊŜŎƛŀǝƻƴ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ 
ŀǎ ǇŀǊǘ ƻŦ ǎǘŀƴŘŀǊŘ ǿƻǊƪǇƭŀŎŜ ŎǳƭǘǳǊŜΦ

tǊƻŦŜǎǎƛƻƴŀƭ ƭŜŀǊƴƛƴƎΣ ƭŜŀŘŜǊǎƘƛǇ 
ŀƴŘ ǎƪƛƭƭ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ŀƭƭ  
ǎǘŀũ ƛǎ ǇǊƻƳƻǘŜŘΣ ŜƴŎƻǳǊŀƎŜŘ 
ŀƴŘ ǎǳǇǇƻǊǘŜŘΦ

goal 2 objectives

LΦ	 5ŜǾŜƭƻǇ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜ Ǉƭŀƴǎ ǘƻ ŜƴǎǳǊŜ Ŝǉǳƛǘȅ ƻŦ ŀŎŎŜǎǎ ŀƴŘ Ŏƻƴǝƴǳƛǘȅ ƻŦ 
ƭŜŀǊƴƛƴƎΣ ǎƪƛƭƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǘǊŀƛƴƛƴƎ ŦƻǊ ŀƭƭΦ

LLΦ	 5ŜǎƛƎƴ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘ Ǉƭŀƴ ŀŎǊƻǎǎ ǘƘŜ ŘƛǎǘǊƛŎǘΦ
LLLΦ	 5ŜǾŜƭƻǇ ǎǳŎŎŜǎǎƛƻƴ Ǉƭŀƴǎ ŀŎǊƻǎǎ ƪŜȅ ƭŜŀŘŜǊǎƘƛǇ ŀǊŜŀǎΦ 

4

9ƳǇƭƻȅŜŜ ƘŜŀƭǘƘ ŀƴŘ  
ǿŜƭƭπōŜƛƴƎ ƛǎ ǾŀƭǳŜŘ ŀƴŘ 
ǎǳǇǇƻǊǘŜŘ ǿƛǘƘƛƴ ŀ ŎǳƭǘǳǊŜ  
of caring. 

goal 3 objectives

LΦ	 5ŜŬƴŜ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ CƻǳƴŘŀǝƻƴǎ ƻŦ ŀ IŜŀƭǘƘȅ ²ƻǊƪǇƭŀŎŜ ǇƛƭƭŀǊǎΦ
LLΦ	 LŘŜƴǝŦȅ ǘƘŜ ǇǊƛƳŀǊȅ ŀǊŜŀǎ ƻŦ ŦƻŎǳǎ ǘƻ ƎǊƻǿ ƻǊ ŜƴƘŀƴŎŜ ŜȄƛǎǝƴƎ ǎǳǇǇƻǊǘǎΦ
LLLΦ	 .ǳƛƭŘ ǎǳǇŜǊǾƛǎƻǊκƳŀƴŀƎŜƳŜƴǘ ŎŀǇŀŎƛǘȅ ŦƻǊ ŀŎƪƴƻǿƭŜŘƎƛƴƎ ŀƴŘ ǎǳǇǇƻǊǝƴƎ 

ŜƳǇƭƻȅŜŜ ǿŜƭƭƴŜǎǎΦ
L±Φ	 tǊƻǾƛŘŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŜƳǇƭƻȅŜŜǎ ǘƻ ŜƴƎŀƎŜ ƛƴ ƘŜŀƭǘƘ ŀƴŘ  

ǿŜƭƭπōŜƛƴƎ ŀŎǝǾƛǝŜǎΦ

https://www.sd38.bc.ca
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4 ěġėÁġÙäìÏ ĔėìĈėìġķ п
A Progressive Workplace

IƛƎƘπǉǳŀƭƛǘȅ ǎǘŀũ ǿƛǘƘ 
ƎǊƻǿǘƘ ǇƻǘŜƴǝŀƭ ŀǊŜ 
recruited and retained  
ƛƴ ŀƭƭ Ǉƻǎƛǝƻƴǎ ŀŎǊƻǎǎ  
the district.

goal 4 objectives

LΦ	 5ŜǾŜƭƻǇ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŀƴ ŜƳǇƭƻȅŜŜ ŜƴƎŀƎŜƳŜƴǘ ǇƭŀƴΦ
LLΦ	 wŜǾƛŜǿ ŀƴŘ ŜƴƘŀƴŎŜ ǊŜŎǊǳƛǘƳŜƴǘ ŀƴŘ ǎŜƭŜŎǝƻƴ ǇǊŀŎǝŎŜǎ ŀŎǊƻǎǎ ǘƘŜ ŘƛǎǘǊƛŎǘΦ
LLLΦ	 tǊƻǾƛŘŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ƳŀƴŀƎŜƳŜƴǘ ǎǘŀũ ǘƻ ōǳƛƭŘ ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜƛǊ 

ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ƘƛǊƛƴƎ ŎŀǇŀōƛƭƛǝŜǎΦ
L±Φ	 IƛƎƘƭƛƎƘǘ ŀƴŘ ǇǊƻƳƻǘŜ ƻǳǊ ŘƛǎǘǊƛŎǘ ŀǎ ŀƴ ŜƳǇƭƻȅŜǊ ƻŦ ŎƘƻƛŎŜΦ

!ƭƭ ǎǘŀŶƴƎ ŀƭƭƻŎŀǝƻƴǎ  
are determined 
ŜǉǳƛǘŀōƭȅΣ ǊŜǎǇƻƴǎƛōƭȅ 
ŀƴŘ ǊŜǎǇƻƴǎƛǾŜƭȅΦ

goal 5 objectives

LΦ	 !ƴŀƭȅȊŜ ŀƴŘ ǊŜŬƴŜ ŎǳǊǊŜƴǘ ǎǘŀŶƴƎ ŀƭƭƻŎŀǝƻƴ ǇǊƻŎŜǎǎŜǎΦ 
LLΦ	 LŘŜƴǝŦȅ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ƛƴƴƻǾŀǝǾŜ ǎǘŀŶƴƎ ŀƭƭƻŎŀǝƻƴ ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ 

ǝƳŜƭȅ ǊŜǎǇƻƴǎŜǎ ǘƻ ŜƳŜǊƎŜƴǘ ƴŜŜŘǎΦ
LLLΦ	 .ǳƛƭŘ ŀ ŎƻƴǎƛǎǘŜƴǘ ŀƴŘ ŎƻƘŜǊŜƴǘ ƴŜŜŘǎ ŀƴŀƭȅǎƛǎ ǇǊƻŎŜǎǎ ŦƻǊ ōŀŎƪŬƭƭƛƴƎ  

ǾŀŎŀƴǘ ǇƻǎƛǝƻƴǎΦ

¢ƘŜ ŘƛǎǘǊƛŎǘ Ƙŀǎ ŜũŜŎǝǾŜ 
Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎƛŜǎ 
ŀƴŘ ǇǊŀŎǝŎŜǎ ƛƴ ǇƭŀŎŜ ǘƻ 
ŜƴǎǳǊŜ ǎŀŦŜǘȅ ŀƴŘ ǎǘŀōƛƭƛǘȅΦ

goal 6 objectives

LΦ	 /ƻƴŘǳŎǘ ŀ ǊŜǾƛŜǿ ǘƻ ƛŘŜƴǝŦȅΣ ŀǎǎŜǎǎ ŀƴŘ ǇǊƛƻǊƛǝȊŜ ŎǳǊǊŜƴǘ ŀƴŘ ǇƻǘŜƴǝŀƭ  
Ǌƛǎƪ ŦŀŎǘƻǊǎΦ 

LLΦ	 5ŜǾŜƭƻǇ Ǌƛǎƪ ƳƛǝƎŀǝƻƴ Ǉƭŀƴǎ ŀƴŘ ŜƳōŜŘ ǘƘŜƳ ƛƴ ǇƻƭƛŎȅ ŀƴŘ ǇǊŀŎǝŎŜ ǘƻ  
ƳŀƴŀƎŜ ŀƴŘ ŀŘŘǊŜǎǎ ǊƛǎƪΦ

https://www.sd38.bc.ca
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STRATEGIC PRIORITY 5
A Connected 
Learning Community

/ƻƳƳǳƴƛŎŀǝƻƴ ŀƴŘ 
ŎƻƭƭŀōƻǊŀǝƻƴ ŀǊŜ ŎǊǳŎƛŀƭ 
ǿƛǘƘƛƴ ƻǳǊ ŘƛǎǘǊƛŎǘΣ ǿƛǘƘƛƴ 
ƻǳǊ ǎŎƘƻƻƭǎΣ ŀƴŘ ǿƛǘƘ ƻǳǊ 
ǇŀǊǘƴŜǊǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎΦ 
²Ŝ ǿƛƭƭ ƳƻŘŜƭ ŎƻƭƭŀōƻǊŀǝƻƴ 
ŀƴŘ Ǉǳǘ ƛƴ ǇƭŀŎŜ ǘƘŜ 
ƻǇǇƻǊǘǳƴƛǝŜǎΣ ǘƻƻƭǎ ŀƴŘ 
techniques needed for our 
ŎƻƳƳǳƴƛǝŜǎ ǘƻ ŎƻƴƴŜŎǘ  
ŀƴŘ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊΦ 

5
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ěġėÁġÙäìÏ ĔėìĈėìġķ р
A Connected Learning Community

9ȄǘŜǊƴŀƭ ŎƻƳƳǳƴƛŎŀǝƻƴ 
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Ken Hamaguchi Debbie Tablotney Norman Goldstein

Board of 
Education

The Richmond Board of 
9ŘǳŎŀǝƻƴ ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ 
ǎŜǾŜƴ ǘǊǳǎǘŜŜǎ ǿƘƻ ŀǊŜ ŜƭŜŎǘŜŘ 
ǘƻ ŀ ŦƻǳǊπȅŜŀǊ ǘŜǊƳ ŘǳǊƛƴƎ 
ŎƛǾƛŎ ŜƭŜŎǝƻƴǎΦ ¢ƘŜ ōƻŀǊŘ ƛǎ 
ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƎƻǾŜǊƴƛƴƎ  
ǘƘŜ ŘƛǎǘǊƛŎǘ ƛƴ ŀ ǇǊƻƎǊŜǎǎƛǾŜ  
ŀƴŘ ŜŘǳŎŀǝƻƴŀƭƭȅ ǎƻǳƴŘ 
ƳŀƴƴŜǊΣ ŀƴŘ ƛǎ ŀŎŎƻǳƴǘŀōƭŜ  
ǘƻ ǘƘŜ ǇǳōƭƛŎΦ

Lƴ ƎŜƴŜǊŀƭΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ
ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ  
ŦǳƴŎǝƻƴǎ ƻŦ ǘƘŜ ōƻŀǊŘΥ

•	 CƻǊƳǳƭŀǝƴƎ ŀƴŘ ǎŜǩƴƎ ǇƻƭƛŎƛŜǎ 
ŀƴŘ ōȅπƭŀǿǎΦ

•	 tǊƻǾƛŘƛƴƎ ƻǾŜǊŀƭƭ ŀŘƳƛƴƛǎǘǊŀǝǾŜ 
ŘƛǊŜŎǝƻƴ ǘƘǊƻǳƎƘ ǘƘŜ 
{ǳǇŜǊƛƴǘŜƴŘŜƴǘ ƻŦ {ŎƘƻƻƭǎΦ

•	 hǾŜǊǎŜŜƛƴƎ ǘƘŜ ŘƛǎǘǊƛŎǘϥǎ  
ƻǇŜǊŀǝƴƎ ŀƴŘ ŎŀǇƛǘŀƭ ōǳŘƎŜǘǎΦ

•	 aƻƴƛǘƻǊƛƴƎ ǘƘŜ ƻǇŜǊŀǝƻƴ ƻŦ 
ŜŘǳŎŀǝƻƴŀƭ ǇǊƻƎǊŀƳǎΦ

•	 5ŜǾŜƭƻǇƛƴƎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ 
ŘƛǎǘǊƛŎǘΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ
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Heather Larson Richard Lee Donna Sargent Sandra Nixon 

¢ƘŜ .ƻŀǊŘ ƻŦ 9ŘǳŎŀǝƻƴ ŀǇǇǊŜŎƛŀǘŜǎ ǘƘŜ ƛƴǎƛƎƘǘǎΣ ǇŜǊǎǇŜŎǝǾŜǎ 
ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎ ǇǊƻǾƛŘŜŘ ōȅ ƻǳǊ ǎǘŀũΣ ƻǳǊ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ Ƴƻǎǘ 
ƛƳǇƻǊǘŀƴǘƭȅΣ ƻǳǊ ǎǘǳŘŜƴǘǎΦ ²Ŝ ŀǊŜ ǘƘŀƴƪŦǳƭ ŦƻǊ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ 
ǇǊƻŎŜǎǎŜǎ Ǉǳǘ ƛƴ ǇƭŀŎŜ ōȅ ƻǳǊ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳΣ ŀƴŘ ǘƘŜ ǘƘƻǳƎƘǜǳƭ 
ŎƻƴǘǊƛōǳǝƻƴǎ ƻŦ ƻǳǊ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢ƻƎŜǘƘŜǊΣ ǿŜ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ ŀ  
ǎǘǊƻƴƎ Ǉƭŀƴ ǿƛǘƘ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǝǾŜǎ ǿƘƛŎƘΣ ŀǎ ǿŜ ŀŎƘƛŜǾŜ ǘƘŜƳΣ ǿƛƭƭ 
ƳƻǾŜ ƻǳǊ ŘƛǎǘǊƛŎǘ ŦƻǊǿŀǊŘ ƛƴ ŎƻƴǝƴǳƛƴƎ ǘƻ Řƻ ƻǳǊ ōŜǎǘ ƛƴ ǎŜǊǾƛƴƎ ƻǳǊ 
ǎǘǳŘŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ŜŘǳŎŀǝƻƴŀƭ ƧƻǳǊƴŜȅΦ

Learn More About the 
Richmond School District

Richmond School District
тумм DǊŀƴǾƛƭƭŜ !ǾŜƴǳŜ
wƛŎƘƳƻƴŘΣ ./ ±с¸ о9о
слпΦссуΦсллл
ǉǳŜǎǝƻƴǎϪǎŘоуΦōŎΦŎŀ
sd38.bc.ca

ϪwƛŎƘƳƻƴŘ{5оу 

If you have questions or  
comments about the district’s 
Strategic Plan, please contact 
us at ǉǳŜǎǝƻƴǎϪǎŘоуΦōŎΦŎŀ

A glossary of terms is available 
at ǎŘоуΦōŎΦŎŀκǎǘǊŀǘŜƎƛŎǇƭŀƴ
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